
Neighborhood/Housing Task Force
November 17, 2022



● Choice Neighborhoods Update

○ Workshops #6

○ Early Action Activity - New Gathering Space

○ Housing Plan 

● Next steps

Welcome!
Today’s Agenda



Schedule



We held our last workshop (round 6) on November 15 at the Reach Opportunity Center

Choice Neighborhoods Update



We reviewed the 
schedule and 
previous workshops.

We reviewed the Choice Neighborhoods process in context with the Land Use and Civic Commons work.



We updated residents on 
what the City has been 
doing in Summit Lake.



Early action 
activity - New 
gathering space 
Pilot installation 
happening now!

With permanent build 
in 2023

Gathering space

Summit Lake 
Apartments

Summit Lake
Nature Center

Towpath Trail



We summarized the 
People Plan 
recommendations and 
asked residents to tell 
us their priorities.







We summarized the 
neighborhood 
recommendations and 
asked residents to tell us 
their priorities.







We presented the 
housing concept for the 
Summit Lake 
Apartments.







We gave residents a 
preview of next steps for 
2023 and provided sign 
up sheets to get 
involved.



# of units

Existing public housing units @ Summit Lake Apartments 239

Total proposed new housing units 479

PH replacement units (one-for-one replacement requirement) 239

Non-public housing units - other affordable units 144

Non-public housing units - market-rate (unrestricted) units 96

Housing Plan - On-Site & Off-Site

Overall housing program goals

● Maximizes the points available for unit count and income affordability mix under the Choice 
Neighborhoods Implementation Grant

● PH replacement and non- PH replacement units will be mixed together by location and within a building(s)

● Some new units will be built off-site in the neighborhood (not on current Summit Lake Apartments 
footprint)



On-site at the Summit Lake Apartments 
approximately 300 units

Off-site in the neighborhood

approximately 179 units needed









● Final Transformation Plan - due December 16

○ Finalize Housing Plan - on-site + off-site

○ Identify lead partners for each Neighborhood Plan strategy

○ Pinpoint anchor partners for the People Plan 

○ Decide on the implementation structure - how do we work together to make the plan a reality?

● Pursue implementation funding in 2023

Next Steps


