
Neighborhood/Housing Task Force
October 20, 2022



● Introduce the Development Team

● Choice Neighborhoods Update

○ Submission of Draft Transformation Plan 

○ Workshops #4 and #5 

■ Early Action Activity - New Gathering Space

○ Housing Plan 

● Next steps

Welcome!
Today’s Agenda



Schedule



Draft Summit Lake 
Transformation Plan 
submitted to HUD on 
June 16, 2022

Choice Neighborhoods Update



Choice Neighborhoods 
Workshops

● Round 4 - May 31 + June 1
● Round 5 - September 13 + 14



Round 4 - Front Porch Fellowship on Miller Avenue on May 31



Round 4 - Reach Opportunity Center on June 1



Round 5 - Summit Lake Pavilion on September 13



Round 5 - Front Porch Fellowship on Miller Avenue on 
September 14



What’s Next for the Neighborhood? [Round 4]
We presented ideas for 
neighborhood 
improvements and 
asked residents to tell us 
which ones were most 
important.



What’s Next for the Neighborhood? [Round 4]

Top three choices: 
Safe neighborhood streets
More events
Home improvements 

[33 responses]



Early action activity - New gathering space 
Anticipated pilot 
installation in late fall 
with permanent build in 
2023

Gathering space

Summit Lake 
Apartments

Summit Lake
Nature Center

Towpath Trail



# of units

Existing public housing units @ Summit Lake Apartments 239

Total proposed new housing units 479

PH replacement units (one-for-one replacement requirement) 239

Non-public housing units - other affordable units 144

Non-public housing units - market-rate (unrestricted) units 96

Housing Plan - On-Site & Off-Site

Overall housing program goals

● Maximizes the points available for unit count and income affordability mix under the Choice 
Neighborhoods Implementation Grant

● PH replacement and non- PH replacement units will be mixed together by location and within a building(s)

● Some new units will be built off-site in the neighborhood (not on current Summit Lake Apartments 
footprint)



On-site at the Summit Lake Apartments 
approximately 314 units

Off-site in the neighborhood

approximately 165 units needed

Housing Plan - On-Site & 
Off-Site



Summit Lake Apartments Housing Plan - Building Type Options [Round 4]

Reasons given for choosing 
Option 1 

More housing options to choose 
from.

Private spaces, overall layout 
and good quality of life

More open space, trees and 
opportunities for trees, gardens 
and parks.

[33 responses]

23
votes

10
votes



Summit Lake Apartment Housing Plan - Building Layout Options [Round 5]



Summit Lake Apartment Housing Plan - Building Layout Options [Round 5]
Concept 1

Light pollution from sea of 
parking.

Safe streets for kids

More fishing access

Currently block 1 has security 
issue

Do not like bldg near lake, not 
safe for kids

Concept 2

Need more bike lanes

Safer lighting 

Green space is good in center 
with community building

Do not like parking along new 
street, blocks ped. access to 
green space



Participants were mixed on whether 
they preferred apartments or 
townhouses on Lake Shore 
Boulevard, with a slight preferences 
for townhouses.

[41 responses]

Summit Lake Apartment Housing Plan - Building Layout Options [Round 5]

Participants were mixed on whether they 
preferred the smaller block size or the 
larger block size; many who chose the 
larger block size were primarily 
concerned with on-site parking.

Participants preferred having 
the community center located 
by the lake.

Participants preferred having 
the a mix of different 
architectural styles.



Architectural Style Options - Initial Feedback [Round 4] [32 responses]



Comments10 11  6

 2  3  6

 5 10  1

Like front yard, Clear entry for 
each unit

Would like convenience store in 
senior building; senior building 
needs drop off for medication 
including off hours

Why not do all townhomes?

Want single family homes

Will the units have outdoor 
sheds/storage for toys and 
bikes ?

Laundry in units? Garages ?

Vending machines in laundry 
rooms

Architectural Style Options [Round 5]



New open space 
[Round 5]

The proposed redesign 
of the Summit Lake 
Apartments will create 
more open space along 
the Towpath Trail.

This is in addition to the 
new gathering space  
(early action activity).



New open space 
[Round 5]

Top three choices: 
Attending an event
Playing at the playground
Enjoying Nature 

Something else? 

Swimming Pool / splash pad

Dog park

Paddle boats

Tire swing park

Teach kids how to swim

More handicapped parking

More police presence

Golf cart

Skate park

[41 responses]



● Final workshop/celebration November 15

● Final Transformation Plan - due December 16

○ Finalize Housing Plan - on-site + off-site

○ Identify lead partners for each Neighborhood Plan strategy

○ Pinpoint anchor partners for the People Plan 

○ Decide on the implementation structure - how do we work together to make the plan a reality?

● Pursue implementation funding in 2023

Next Steps


